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CONTROLLED DILIGENCE INDEX / V4

Enough proof to continue. No confidential
file in the public build.

Public briefs explain the investment case. Full evidence remains governed and is released manually
according to audience, relevance and NDA status.

PUBLIC INDEX
Category Gated evidence Release condition

Technical evidence Public summary Frozen jobs, timing, scoring and lineage Technical diligence
External evaluation Validation summary Governed closeout and review correspondence NDA + relevance
Economics model Fixed formula Assumptions, sensitivities and source capture Qualified investor
Commercial strategy Five-stage path Pipeline, pricing and pilot gates Qualified investor
Deployment qualification Category only Runtime, security and operating boundary Technical diligence
Corporate and legal Team roles Entity, governance and service records Legal diligence
IP and access Mechanisms withheld Code custody and disclosure controls NDA + need to know
Risks and unknowns Frontier disclosed Full contradiction and milestone register Qualified diligence
FAIL CLOSED

Public-site rule

Private correspondence, the gated validation appendix, source
code, selector mechanisms, customer data and confidential
legal records are excluded from the public root.
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